JOHN LEE GASTON WHITE
Mobile: 713-294-6780
Email: john@raumco.com

CAREER SUMMARY

| am a creative business executive and entrepreneur who has worked extensively in the United States, India, South Africa,
Australia, New Zealand, and Southeast Asia. With a unique storytelling ability and deep analytical skills, | have developed
hybrid business models that withstand evolving markets and corner industries, seeing ~400M takeovers in manufacturing,
distribution, and supply chain spaces. This approach has been deployed in venture capital to public education, governance,
risk & compliance through to the arts; always underpinned by moving in fast paced environments and reinvigorating stale
markets.

KEY IMPACT -

1. Launched a private wealth management firm, including building the business development program and the
venture holding company from scratch.

Managed a robust fund to fund investment portfolio in over 20 venture capital firms.

Led the acquisition of a $400 million opportunity from a Fortune 100 company.

Sourced a pipeline of over $3.5 billion in opportunities from Fortune 500 companies.

Opened new markets in Australia, New Zealand, and Southeast Asia for a tech startup, starting two new offices and
landing ~100M in annual revenue and repeat customers.
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PROFESSIONAL EXPERIENCE

Raum, LLC. (“RaumCo”) Tampa, Florida — Founder and Managing Member —5/2014 — Present

Responsible for overseeing this advisory firm and creative lab to private wealth management firms, HNWIs, corporations,
investment firms and government organizations. Lead the firm’s existing business streams along with incubation of new
concepts.

e RaumCo endeavors to bring creative thought-leadership, optimization, and innovation to areas of business and the
economy that often go unchecked and undervalued. RaumCo leverages a unique hybrid investment philosophy and
storage optimization methodology as the backbone of the advisory practice.

O Pioneered the “tech-hybrid” investment approach which merges two investment mandates — traditional
brick and mortar business acquisitions and leading technology solutions, investments, and partnerships —
seeking out common threads across wide ranging industries and disciplines in a closed looped ecosystem.

o Focus on what we believe are the “Machines” of the future, with direct internal access to the “Data” of the
future, which can be enabled by the “Technology” of the future (MDT). MDT are defensive industries that
have compelling long-term growth prospects, attractive competitive dynamics, consolidation opportunities,
and the ability to create growth and value through technology enablement and core data capture, usage,
insights, and investments.

RaumCo Client Highlights — “CSVH” & “CSH”

CSVH, Managing Director and Chief Operating Officer — 2/2019 — 10/2021

CSH, Managing Director, Investment Committee Member — 2/2018 — 10/2021

Launched venture fund to fund, set the vision, executed the day-to-day operations, and led strategy. Managed business
development, marketing, and partnerships. Led outreach to acquire controlling interest investments in suppliers,
distributors, and manufacturers that provided mission critical products or services and had symbiotic relationships with
leading corporations and government entities.



Key Results:

e Founding Member of the Venture Capital Firm — created and formed the venture capital firm as a new subsidiary of
CSH. Created a robust limited partner (LP) investment portfolio and network of leading venture capital firms,
incubators, accelerators, entrepreneurs, and thought leaders.

e Led the investments of more than $25 million to minority owned tech entrepreneurs and venture capital firms
based on “tech hybrid” strategy. Created and executed business development strategies and identified synergies
within and outside the portfolio that fit the investment thesis and drove engagement.

e Launched firm, carried out business development strategy, marketing and partnerships. Led outreach to acquire
controlling interest investments in suppliers, distributors, and manufacturers that provided mission critical
products or services and had symbiotic relationships with leading corporations and government entities.

e Sourced more than $3.5 billion in new opportunities, charting new path consistent with the investment thesis. The
firm acquired a $400 MIL opportunity in the agriculture sector from a Fortune 100 company.

e Managed, created, and executed business development plan:

O  Led origination efforts including high-level research to generate sourcing and investment opportunities.

o  Sourced, developed, and managed relationships with family offices, HNWIs, investment funds, financial
service firms, and industry groups.

o  Developed a robust partnership network that targeted key companies and relationships to drive growth.

0  Led communications with investors, partners, and corporations, leading brand awareness across the
globe.

MetricStream, Inc.

Senior Manager, Southwest region (including pursuits in the Caribbean and LATAM) — 5/2017 — 1/2018

Regional & Country Lead, ANZ & Asia Pacific (Australia, New Zealand, and Southeast Asia) -- 10/2012 — 9/2016
Managed partnership development, new sales, account management, on-the-ground marketing initiatives, and overall
market growth.

Key Results:

e Acquired one of the largest customers in the Southwest region as a beachhead for continuous growth.

e Grew the market awareness by greater than 45%, launched alliance partners to drive growth of MetricStream’s
existing footprint along with movement into new sales lines of business and current pipeline growth in the region.

e Built out MetricStream's presence in the public sector and healthcare practice in the Southwest region as a pipeline
generation strategy, totaling $1,000,000+ in new revenue.

e Inless than a year, improved customer relations and outcomes by 70% with key clients in the region.

e Led offshore team from the lowest performing to being awarded the highest number of “deal generation”
registered for the company in 2014, resulting in 40% growth year on year to date.

e Managed a team of 7 resources in Bangalore towards the acquisition of 8 strategic customers, 10 partnerships, a
40% increase in prospect response and deal generation, with a 60% increase in response rate on Request for
Proposals in the Asia Pacific Market within the 1st two years.

® Led the company’s first customer partnership and customer projects in over four countries, and first go-to-market
entry in the Philippines and Vietnam markets, contributing to greater than 2.5 million dollars in new revenue.

PRIOR EXPERIENCE

Texas State University System — Manager, Govt. Relations & Assistant to the Vice Chancellors — 8/2010 — 10/2012
Managed the legislative tracking process. Served as the System Ambassador for the TSUS Foundation Scholarship Programs
administered through the System and Foundation offices.

Texas Speaker of the House of Representatives — Special Assistant to the Speaker — 1/2009 — 8/2010

Served as key interface to the Speaker of the Texas House; managed the Speaker’s operations and external facing
constituencies.

Texas State Senator Rodney Ellis — Legislative Aide (Texas Legislative Internship Program Fellow) — 8/2008 — 1/2009
Coordinated constitute outreach efforts to address bond and procurement issues in the local school district.

African Leadership Academy — Bardoli Global Fellow & ALA Leadership Fellow -- 3/2008 — 6/2008



Worked to develop leadership curriculum modules for the two-year integrated fellowship program and transformed the
curriculum which supported the inaugural class of 100 young leaders in Johannesburg, South Africa tasked with positively
impacting Africa.

William J. Clinton Foundation — Bardoli Global Fellow & Analyst, Pediatric Initiative/Prevention of Parent-to-Child
Transmission (PPTCT) 9/2007 — 3/2008 Managed a team of consultants and experts conducting baseline assessments for
the Prevention of Parent-to-Child Transmission in Chennai & New Delhi, India.

CORPORATE & NONPROFIT BOARD SERVICE

Coalition of Black Excellence 12/2019 - Present Advisory Board Member
Robert F. Kennedy Human Rights 12/2019 - Present Leadership Council Member
Summer Search (New York City) 6/2019 — Present Board Director

Alpha Rho Chapter Alumni Association (APCAA) 9/2015 — Present
Alpha Rho Centennial Campaign at Morehouse College Board Director/Advisory Board

RELEVANT EDUCATION

Kauffman Fellowship (Class 25)

Venture Capital Executive Education Fellowship Program
Morehouse College

Bachelor of Arts (Sociology)

New Mexico Military Institute

Associate of Arts (Sociology) & High School Diploma

NOTABLE ACCOMPLISHMENTS

First African American Regimental Commander (highest ranked student/cadet) in New Mexico Military Institute’s
history, established in 1891; commanded 1,000 cadets; led staff of 15.

Former Advisory Board member of Forming Impact, a social impact organization. Forming Impact meets yearly
with leaders from around the world in technology, venture capital, blockchain, social impact/ESG, and the
entrepreneurial community at Necker Island with Sir Richard Branson, the United Nations, etc.

1 of 8 Alpha Phi Alpha Chapter Presidents in Alpha Rho’s 90-year history at Morehouse College, to simultaneously
be elected to serve on the National Board of Directors for Alpha Phi Alpha Fraternity, Incorporated and serve as
President.

Designed and implemented the inaugural Bardoli Global "Gap Year" Fellowship (in India and South Africa);
fellowship was based on the hallmarks of Mahatma Gandhi’s life and non-violence movement.

Selected as a member of Kauffman Fellowship Class 25, and as a 2019 Reality Venture cohort participant through
the Charles and Lynn Schusterman Family Foundation.

Memberships:

Young President’s Organization (YPO), NEXUS Global Community, Dialog Retreat (Emerging), Black Limited Partnership
Association (BLPA), National Association of the Guardsmen, Sigma Pi Phi Fraternity, Inc., and Alpha Phi Alpha Fraternity, Inc.
(Life Member).



